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Business partnering
Project Management Services

Caravel Group delivering project
efficiency and
effectiveness
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Business partnering

an alternative approach
Lifting business performance
Businesses and organisations always seek ways to improve performance. This includes projects they are expected to be delivered on time, within budget and to the specified quality to derive
the expected outcomes, benefits and value.
Traditional outsourcing can be a useful way to achieve improved business performance as it also
allows risk sharing, performance measurement, accountability and flexibility.
But like any business model it needs to be set up and managed correctly. If this is not the case,
the promised benefits can quickly turn into liabilities as the organisation ends up carrying the
risk and cost for another organisation’s non-performance.
Caravel has a wealth of experience with alternative business partnering models and offers
a viable solution that works for both parties. As specialists we know the business of project
management and the models most likely to succeed.

A more productive approach for
project delivery
Historically the supply chain followed
the expenditure of money. It was common
for the hardware supplier to win the prime
contract, hire the business application
supplier and attempt to implement a
solution with little or no regard for project
management. Today however, it is
recognised that business value is derived,
and delivery risks are managed, in the
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reverse direction. As a result project
management has become the core

the

strategy ,

corporate capability to manage the project
risks and deliver the expected outcomes
and value from the project.

you should occasionally
look at the

results .”

Industry then tried various outsourcing models with more
or less success with the pendulum swinging from full insource to full outsource approaches. Its position has now
settled somewhere in the middle allowing industry to reap
the benefits while avoiding the pitfall of either extreme.
While the scene is set for a more productive and
sustainable outsource approach, there is room for
improvement especially in the application of outsource
techniques to Project Management – the most important
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aspect of project delivery for organisations.

Project management services – a problem child and a challenge
deals
human resources
It ‘People’
is common
forwith
organisations
today to use a range of independent contractors to counter
management
and includes:
the
resource flexibility
deficiency that exists in the full in-sourced approach. However,

business performance still falls well short of where it could be because a project management
• Employee Relations

outsource problem child remains.
• Culture
• Coaching therefore need to address a range of challenges that will affect them at a
Organisations
• Communications
business
(strategic) level, at a project (tactical) level or both.
• Learning & Development
• Job design
• Recruitment
• Reward and appraising activities

‘Process’ relates to business process
innovation and includes:
• Operations management
• Support systems
• Operational Safety
• Process documentation and (re)design

‘Technology’ includes:
• All aspects of a wide variety
of IT & Telecommunications
solutions required to support
the business across the board.

Each of these areas needs appropriate
consideration, depending on the nature of the
project, programme or portfolio of projects.
Caravel therefore selects an appropriate team
to match the specific requirements. Picking up
where business consultants leave off, Caravel
starts by assisting clients to conceive the
project implementation plan derived from the
business strategy.

Business partnered
project management
solutions deliver
project cost savings
through early
delivery while the
risk of overruns in
traditional models
carries a cost and
risk penalty.

Horses for courses - the key to success
As the Project Management profession has matured and established itself as a core
business discipline, the project management professional has become pivotal for business
success. The key to project success therefore remains in the utilisation of specialist project
managers as opposed to generalists, rather like referring to a surgeon for surgical
intervention instead of a GP.
In fact, PMI research confirms that the use of specialist project managers greatly increases
the likelihood of a successful project outcome.

As a leader and specialist in the area of project management, Caravel’s business partnering
approach draws on the right mix of services. It enhances clients’ project management
capability to enable the delivery of projects to meet time, cost and quality criteria.

Caravel’s business partnering solution

Retain control of key project aspects – drawing the line
One of the key reasons why companies set up in-house project management
capabilities, is the misconception that the organisation will lose control of its
projects and its business objectives. In fact the reverse is true provided the
company achieves the right mix of services and draws the line between the
strategic and tactical elements.
Caravel’s approach to business partnering separates the strategic element of the
project from the tactical elements and, similarly, the overarching customer
relationship management from the project governance aspects.
This ensures that two critical aspects of the project management remain in-house:

A business
partnered solution

• portfolio and programme management of projects
• relationship and commercial management of business units or customers

creates the most
effective project

Business partnering allows project sponsors more control over the

team defined by

project because the project manager has no other loyalty and only one

a common goal.

core objective - to successfully deliver the project to the client.

It builds on
everybody’s
strengths and
expertise.
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Customer management
(client’s customer)

CLIENT

CLIENT

Project portfolio management

CLIENT

CLIENT

Project programme management

CLIENT

Caravel Group and/or CLIENT

Project management

CLIENT

Caravel Group and CLIENT

• 50% Client staff
• 50% Client independent
contractors

• 90% client staff and
Caravel group
• 10% Client ad-hoc
independent contractors

Resource profile

R E L AT I O N S H I P W I T H C A R AV E L

Caravel’s
Client
(Strategic &
Commercial)

Portfolio
& Programme
Management

(Client)
Customer Account/Relationship
Management

&

Business Partnering Contract

Caravel’s Project
Management
Services
(Tactical)

• Individual Projects and Programmes of Projects
• Project Management & Project Subject Matter Expert Resources
• Project Management tools and methods

Distinct project
management
functions ensure
that the client has
control of key
aspects while Caravel
looks after the
tactical elements of
the project
management process.

Efficiency versus effectiveness – a perception problem
Caravel’s methods focus on generating a successful project delivery result. We achieve this
by concentrating on effectiveness of delivery rather than on efficiency (Cost) of input
resources1 because it is Caravel’s long experience that that an effective project is also the
most efficient project!
Business partnered solutions are consistent with this thinking. Caravel has invested in the
latest tools and techniques that allow its specialists to reliably deliver large, complex multidisciplined projects. Total transparency and reliable performance measures ensure that
projects aren’t plagued by schedule and cost overruns.

1

see Caravel’s Critical Chain methodology - Strategic Management of Projects brochure

Clients can re-deploy staff into high value revenue earning, customer relationship and
commercial management work without dealing with issues of building and maintaining
a project delivery capability. At the same time clients retain control of delivery at a
more strategic level through project programme and portfolio management processes.
Organisations can realise a host of benefits provided management embraces a strategic
focus in terms of project management.

Caravel’s business partnering engagement methodology
The scope of services will be influenced by the engagement model at project level with
the business units. The nature of this interface has to be determined as it may extend into
the business units which, in turn, may require assistance. The life cycle of the engagement
includes the following phases which are tailored to specific requirements:

The benefits speak for themselves
The benefits of business partnering reach deep into an organisation - from better
control and cost benefits to performance measurement.

Common objections - setting the record straight
At times, organisations may be reluctant to engage in a business partnering agreement
with something as critical as their project management capability. Concerns typically
relate to business knowledge, control and people factors.

“You don’t know our business”
Caravel’s experience covers a wide range of industries and a substantial number
of organisations, many of which may be similar to yours. While we may not know
the specifics about your business, our strengths and core competence in project
management ensures that we deliver the project while clients can focus on their
core business.

“We will lose control of our projects”
Some stakeholders may be concerned about a perceived lack of control of a strategically
important function of an organisation. We have found that project partnering gives
business sponsors more control over the project because project managers have no other
loyalty. Delivery is their core objective.

“Employees transferred to the business partner will adversely affect
the relationship”
In the event that the client wishes to transfer staff to Caravel, a number of people factors
can cause consternation, however, most issues arise out of fear (job security, transferring
of responsibility, loss of benefits and privileges etc). In fact, the creation and use of
effective communication channels deals with many of these fears and objections to the
outsourcing process. However, redeployment and natural attrition over time often
eliminates the need for transfer.
As leaders in project management, Caravel ensures that all objections and concerns
of clients and key stakeholders are recognised before discussing the exact nature of
the business partnering arrangement.

The caravel

The caravel was a 15th century Portuguese
sailing ship. We’ve adopted the name
because the caravel was a specialist vessel.
It was built for long voyages of discovery
with the objective of finding new worlds,
wealth and trading opportunities. The
caravel was faster, more maneuverable and
better suited for this purpose than other
vessels of its day. And those who sailed the
caravel required courage conviction and
specialist skills.
Our company is just like a caravel. It is a
specialist organisation built to meet the
project management needs of its clients –
and a project is similar to a voyage in many
ways. A project begins with the need to meet
an objective. It requires courage, conviction,
calculated risks and must ultimately lead to
the delivery of the end objective to be
gauged a success.
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Caravel’s range of project services
As a leader in projects, Caravel offers a range of specialised
consultative and implementation services that span the entire
life cycle of a project from inception, through implementation
to final hand-over. Caravel adds value at every point along
the way through project management services for:
Strategic Management of Projects
Core services include:
• Multi-project management
• Organisational Resource Management
• Value Management
• Project Feasibility Studies
• Critical Chain Modelling
• Organisational Project Management Maturity Assessment
Project Assurance
Core services include:
• Project Governance
• Project Audits
• Project Health Checks
• Project Performance Management
• Recovering Troubled Projects
• Project Risk Assessments
• Post-implementation Review
• Mentoring and Training
Project Planning and Execution
Change Implementation
Business Process Innovation
Business Partnering
Enterprise Management Solutions
Mission Critical Moves
Customer Contact Centres
Service Management Centres
Operational Control Centres
Safety Critical Projects
Dealing Rooms
Bid and Tender Management
Caravel can tailor a range of industry-specific services
to suit the exact needs of your organisation.

Please refer to our website for your nearest
Caravel office: www.caravelgroup.com

